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Organizational Culture and Leadership
	Leadership plays a critical role in the organization's success; therefore, this will determine an individual's leadership style. Personality has a significant influence on an individual type of leadership. For instance, I worked in a particular organization called MoonLanding technologies, and it focused on developing and selling software. As a manager, I worked in the human resource department after holding the office for maternity leave. As a human resource manager, one needs to have essential skills in solving emerging problems and making quick critical decisions. My leadership style has enabled me to achieve the best results because I managed to include all individuals' opinions when making decisions. Therefore, I have a democratic leadership style, and also, this style enabled me to be engaged with the organization's culture well. 
	MoonLanding technologies have developed a culture that focuses on motivating employees and innovation. Since the company focuses on software development, the need to create unique applications that will solve the existing problems. The company uses an adhocracy culture, which is founded by innovation. Gao et al. (2020) claimed that an adhocracy culture helps increase revenues for the company because employees are inspired. Moreover, employees stay focused on achieving the goals and utilizing extensive creativity and new opinions to exploit the market's current opportunities through appropriate motivation. Also, the field of software development is immense, and thus as a company, they need unique projects that will emerge into being the most significant thing in their industry.
	MoonLanding Technologies is controlled by its mission and vision in delivering high-quality products for its clients. The company's mission is to be the compound of the open-source society of clients, sponsors, and partners in developing the best technologies. Also, their vision is to aid the organization in focusing on its operation. It entails assisting the companies in the tactical execution of world-class information technology where other firms and individuals help enhance the bottom line and modernize processes. The company's vision and mission are reflected in the operation management, where the company itself has trained most of the individuals employed as developers. Therefore, to obtain the best individuals to work as developers, the company selects the best students in different universities and mentor them in the programming career. This enables the company to produce the best software and utilize its skills to improve its operations. 
	The culture and leadership of the company had a significant impact on their operation. Culture creates the company's values; therefore, all employees are grounded by the company's values. Moreover, organizational values are critical in the talent attraction of the employees. Thus, being in the human resource department, I realized that the company had more employees who have stayed in the company since it was established. This indicates that most of the employees are satisfied and happy with the company operation. Also, the organization supports employee development by offering some scholarships to enhance their education to bring more innovation.
	My leadership skills play a significant role in the development of the company and motivation to employees. Democratic leadership style is creating strong leaders because we involve all the information presented to us in decision making. Although I listen to all employees, I am the final decision-maker. My leadership style aligns with the organization's culture because it fosters innovation, considering that all employees' ideas are under consideration. Employees also need to be heard, and they feel motivated and part of the company when they see their managers are open to them. I always see my employees as partners, hence considering their insights on the company's performance.
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